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City Seed Grant 2025-2026
Call opening date: May 2025 – Closing date: June 28, 2025
This open call is related to the Convergence Alliance, a joining of forces of the TU Delft, Erasmus University Rotterdam and Erasmus Medical Centre in order to tackle the urgent and complex societal challenges of our time. These challenges ask for fundamentally new forms of cooperation, whereby the boundaries between institutes and academic disciplines are crossed to create new perspectives and solutions. In research and education, the Convergence Alliance is committed to combine strengths, knowledge and methods to address societal challenges such as climate change, sustainability, pressure on the healthcare systems, urbanization, artificial intelligence and digitalization. On these challenges, the Convergence collaborates with a large number of public and private partners in the province of South Holland and beyond. Using the region as living lab, the Convergence thus creates a leading research and innovation ecosystem in South Holland, with great (inter)national appeal and ambitions. Read more on www.convergence.nl.
The Resilient Delta initiative
As a researcher, you will be connected to the Resilient Delta initiative, one of the 5 programs in the Convergence alliance. Resilient Delta has a dedicated team of academics and practitioners that organize research, education and collaboration to design resilience solutions in the real-world dynamics of our living lab; the Rotterdam delta. Through interdisciplinary research and co-creation, Resilient Delta builds on policies, technologies, business models and methodologies that address the concrete societal issues that are prevalent in urban deltas, and in particular climate change and inequality. Resilient Delta believes that a better understanding of the complex coherence and mechanisms of systems contributes to achieving the breakthroughs that are needed to really combat societal challenges. We therefore do our work in close cooperation with public and private entities, societal organizations and other knowledge institutions. Read more on www.resilientdelta.org.
City Seed Grant 2025-2026
This grant is part of the City Challenges theme of RDi, and aims to support innovative, transdisciplinary, and impact-driven projects. We encourage proposals that address pressing societal challenges and contribute to the advancement of knowledge and practice around the following themes: climate; governance; and just, equal, and inclusive societies.
The grant supports small-scale, innovative, impact-driven, and transdisciplinary action research projects that originate from urban needs around (social) sustainability and resilience. Activities that can be funded using the grant include: exploratory research, workshops, living labs, prototypes, and transdisciplinary activities. Projects must tackle pressing urban challenges, integrate academic and non-academic perspectives, and strengthen collaboration between societal actors and researchers.
Goal 
The grant (of €20,000 per project) can be used in several ways, such as: building a consortium or coalition in preparation of a large research proposal; creating a prototype; developing a proof of concept; writing a whitepaper with a research agenda/roadmap on an urban resilience-related challenge; kick-starting a knowledge network; hiring a junior research assistant/trainee to conduct new/additional research; disseminating results further from a previous project; etc. 
Who Can Apply
· Academic Partner: Researchers affiliated with EUR, TU Delft, or Erasmus MC may prepare the proposal and receive the funding, but must co-sign the application with a societal partner. 
· Societal Partner: A societal partner (e.g., municipality, NPRZ, citizen group, or other urban stakeholder) submits a request for RDi-City to support a research project, in collaboration with EUR/TU Delft/Erasmus MC.
· Projects must be grounded in a concrete challenge or question relevant to the societal partner, based on real needs or opportunities in the city.
· Projects must be ‘convergent’ (i.e., include or involve two or more convergence partners: TU Delft, EUR, Erasmus MC)
Thematic Requirements
Proposals must integrate at least 1 of the following themes:
· Climate
· Governance
· Just, equal, and inclusive societies
Proposals should place strong emphasis on urban neighborhoods and active participation of, and impact for local communities and residents.
Funding Details
· Max. €20,000 per project
· Project duration: max. 12 months (between September 2025 and October 2026)
· Funding is only for temporary research staff (RDi is not allowed to fund university staff with a permanent contract. Therefore, funding for permanent staff will not be granted)
· Co-financing (in kind/in cash) is appreciated.
· Eligible costs: exploratory research, workshops, co-creation, living labs, prototypes, transdisciplinary activities
· In cases where two proposals are of equal merit, preference may be given to applicants who have not previously received RDi funding
· Applicants are responsible for their own admin and bookkeeping


Timeline
· Call opens: May 2025
· Deadline for proposals: June 28, 2025
· Results communicated: July 15, 2025
· Project runtime: September 2025 – October 2026
Application Process
· [bookmark: _Hlk139897306]Please submit your full proposal to resilientdelta@convergence.nl and start the title of your e-mail with “City Seed Grant application”. We encourage you to reach out to us for your queries and testing your initial thoughts before submitting your full proposal. 
· Proposals will be reviewed by the RDi City team.
· In cases where two proposals are of equal merit, preference may be given to applicants who have not previously received RDi funding
Deliverables & Expectations
· Clear project objectives and impact trajectory
· Quarterly reporting to RDi
· Final output(s): e.g. event, blog, publication, interview, prototype
· Transparent timeline and budget overview
· Communication throughout and dissemination
RDi-City will offer
· Guidance and project supervision by the RDi-City team, including help navigating the collaborative and participatory research process.
· Support for linking your proposal to other RDi activities, and relevant (funding) initiatives within and beyond the Convergence alliance.
· Access to collaborative space ‘Yellow Shack/Gele Keet’ in Rotterdam, including opportunities for hosting community workshops, team meetings, and experimental sessions.
· Help establishing connections with local stakeholders, city departments, and interdisciplinary researchers engaged in resilience, equity, health, and climate within the urban environment.
· A platform to share your project and co-develop impact ideas, including online articles, showcases, blogs, and involvement in public events.
· Participation in the RDi-City community, including invitations to thematic events, learning exchanges, and joint reflection sessions.



Proposal requirements and application form
Proposal Requirements
(max. 1000 words, excluding visuals, graphs, tables, etc.)
Please structure your proposal around the following elements:
1. Motivation and Relevance
Include a brief explanation of why you are applying for this grant and what you aim to achieve. Be reflective about how your project contributes to addressing an urgent, city-based societal challenge. Clearly identify how your project is rooted in a question or problem raised by a societal partner and why it matters now, particularly within the context of one or more specific urban neighborhoods.
2. Thematic Fit
Demonstrate how your proposal aligns with at least three of the following RDi-City subthemes, including at least one of the following themes:
· Climate (e.g., climate change mitigation and adaptation, sustainability transitions)
· Governance and institutions (e.g., inclusive and deliberative governance, institutional complexity, institutional change)
· Just, equal, and inclusive societies (e.g., social and distributive justice, equity, community)
You may also reflect on how your proposal contributes to transitions or systems change in the city, especially from the perspective of community-driven knowledge or lived experience.
3. Research approach and methods
Describe your methodological approach, with attention to:
· Transdisciplinarity: How does the project utilize or combine academic and non-academic expertise?
· Community involvement: How will residents, grassroots groups, or civic actors be engaged, recognized, and (if possible) compensated?
· Innovation in process or collaboration: Are you testing new forms of working together, participatory design, or policy co-creation?
4. Impact Orientation
Explain your intended impact, both within the project timeframe and beyond. Consider:
· What change, insight, or output will the project produce?
· Who will benefit, and how will results be shared with them?
· How will the project strengthen local capacity, public dialogue, or longer-term collaboration?
5. Project Planning and Deliverables
Outline your key activities and deliverables. Indicate your timeline and how resources will be allocated. Deliverables may include, but are not limited to:
· Community events or co-creation sessions
· Policy briefs or visual outputs
· Public storytelling (e.g., blog, podcast, interview)
· Exploratory research insights or small-scale prototypes
· Collaborative workshops or living lab experiments
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	Application date
	

	Project name
	

	Project leader(s) and contact information
	

	Project start and end date
	

	Requested in-cash financial contribution of RDi-City 
	

	Contact information of team members and consortium partners

	


Background, scope and aimThis section should contain:
· Your motivation
· Description of the problem statement and route to desired societal impact
· What societal AND academic challenges are addressed by the project?
· What is the research aim and research question?

· Write here
Results and impactShould contain:
· What is the societal impact of the research? 
· What is the scientific impact of the research? 
· What is the perspective beyond the project? 

· Write here
MethodologyShould contain:
· How will you carry out the proposed activities? 
· Which fields of expertise and partners are involved?


· Write here
PlanningShould contain:
· A clear indication of a step-by-step research plan, timing of activities and the intended results of the project.

· Write here
PartnersShould contain:
· Who is involved and why?
· Which subcontractors (if any) are involved?
· What is the contribution of each partner or subcontractor?


	Main applicant

	Name, title(s)
	Organisation
	Position
	Expertise 

	
	
	
	



	Co-applicant(s) 

	Name, title(s)
	Contribution
	Position
	Expertise

	
	
	
	



	Co-funder(s)

	Name, title(s)
	Contribution
	 Type of co-funding
	Status (committed or anticipated)

	
	
	☐ Private
☐ Public
	



	Collaborating partner(s)

	Name, title(s)
	Contribution
	 Intended role
	Expertise

	
	
	
	



Funding
	Estimate of your total project budget
	€

	Estimate of the amount of funding requested from Organization X
	€

	Estimate of the amount of funding requested from RDi City
	€

	% of funding by Resilient Delta Initiative
	



Please include a detailed description of your budget allocation and timeline of expenditures: who gets which funding at which moment in time. 
Please note that we are not allowed to: 
· Fund permanent contract based scientific staff 
· Act as a co-financer in a NWO application
· Resilient Delta funding is allocated on a “claim” basis. This means that budget is allocated when it is spent. 
Governance Should contain:
· Which faculty/organization is responsible for the project management and how is this organized? (e.g. HR, Finance, Legal)
· Research plan/work packages: clear description of goal and activities of the work packages in relation to the overall goal of the project
· Data-storage and sharing after completion of project
· If applicable: indication of required facilities

· Write here
Appendices
Examples:
· Explanation and substantiation of budget per work package
· Information on preceding project(s) / linkages to other projects and initiatives

